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IQAC- INTERNAL QUALITY ASSURANCE CELL

The IQAC is a nodal agency for monitoring the working of the college and is
committed to overall quality enhancement in the college. As the name reflects
IQAC - Internal Quality Assurance cell is a structure that assists educational
institution to enhance work strategy and attain learning outcomes and objectives.
IQAC plays a role of participative and facilitative unit that closely work with the
faculty members to plan out the best possible strategies and help educational
institutions in improving their work process and also in achieving learning out
comes and improving their academic and administrative performance.

OBJECTIVE
IQAC has defined quality objectives as follows: -

= To be a college with excellence in academics, research and administration.

» To develop a system for conscious, consistent and catalytic action to
consistent and catalytic action to improve the academic and administrative
performance of the institution.

= To create a student centric atmosphere for teaching and learning.

= To promote interdisciplinary and collaborative pedagogies.

= To measure and monitor quality performance.
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Vision: -

The IQAC cell established in accordance to NAAC guidelines, aim to build and
ensure a quality culture aimed at all round excellence at the institutional level.

Mission: -

» Developing a system for conscious, consistent and catalytic improvement in
the performance of its principal stakeholder that is staff and students of the
institution.

= Organization of inter and intra institutional workshops, seminars and quality

- related themes and promotion of quality circles.

= Preparation of the annual quality assurance report as per guidelines and
parameter of NAAC to submitted to NAAC.

= Promoting a learner centric environment for students and staff that faster the
mission and vision of the institution.

» Promoting innovative practices that continually improves the effectiveness
of the learning experiences of students/teachers.
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Functions: -

= Development and application of quality benchmarks/parameters. for the
various academic and administrative activities of the institutions.

= Dissemination of information on various quality parameters to all
stakeholders.

» QOrganization of workshops and seminars on quality related themes.

* Documentation of the various programs /activities leading to quality

improvement.
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Composition of IQAC
Name of Managing committee member: -

1. Prof. (Dr.) Amit Kumar Das - Principal (IQAC Chairman)
2. Mr. Barun Kumar - (Secretary)

3. Mr. Jai Ranjan Das - (Treasurer)

4. Asst. Prof. Anamika Kumari - (H.O.D., B.Ed.)

5. Asst. Prof. (Dr.) Naaz Bano - (H.O.D., D.EL.Ed.)

6. Mr. Dhiraj Kumar - (Head Clerk)

Name of Internal Faculty Member: -

1. Prof. (Dr.) Amit Kumar Das - (Principal)

2. Asst. Prof. Anamika Kumari - (H.O.D., B.Ed.)
3. Asst. Prof. Awadhesh Kumar Dikshit - (Faculty)
4. Prof. Ashok Kumar Jha - (Co-ordinator)

Name of External Faculty Member: -

1. Prof. (Dr.) Sunil Kumar Choudhary
(H.O.D., PG Dept. of Botany, TMBU, Bhagalpur)
2. Prof. (Dr.) Ashok Kumar Thakur
(Dean, Science & H.O.D., PG Dept. of Zoology)
3. Prof. (Dr.) Manindra Singh (Prof. of Economics, TMBU, Bhagalpur)
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Annual report 2022-2023

Internal Quality Assurance Cell IQACQC)

The National assessment and accreditation council advocated the establishment of
internal quality assurance cell (IQAC) by all the accredited institutions as a post
accreditation quality sustenance activity. The primary aim of the IQAC was to
develop a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution. The IQAC of TTCB
integrates into the institutions system and strives to achieve the objectives of
quality enhancement and sustenance as improving quality is an ongoing activity.
The goal of the IQAC is to create a framework for deliberate, dependable and
catalyst action to raise the institutions administrative and academic standards.

The details of initiatives taken in the academic year 2022-2023 are described as

follows: -
M
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QUALITY INITITATIVES OF IQAC

1. The details of academic calendar year 2022-2023.

Purpose of academic calendar

The purpose of an academic calendar is to provide structured and organized
framework for the planning and management of academic activities and events
throughout the year. An academic calendar serves as a reminder of important
events for students, instructions and staff during the academic year, parent’s
alumni and potential students all benefit from it by providing a clear and
transparent schedule, the academic calendar facilitates student’s success, support
faculty planning and shared purpose within the institution.
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TEACHERS' TRAINING COLLEGE, BHAGALPUR
Academic Calendar: 2022-23
Abstract of Time-Table

Session: 2022-24 & 2021-23
B.Ed. & D.ELEd. (1st & 2ud Year)

'\ Other
Sr.No. DMonth Working Day | Sunday | Holidays | (University) | Total Remarks
{ Exam.
|1 [y -2022) 24 5 2 - 31
i August - (2022) 20 4 7 - 31
|3 |September - (2022) 24 4 2 - 39 |
| . T . — || - e ey
4 [October - {2022) 13 | s 13 1 31 |
I i
( 5 November - {2022) 23 4 3 - 30
. l b T, 2 -_i.,_._, ,,,,,, R A | St " o N, o W
6  [December - (2022) 23 | 4 4 ~ 31 ‘
7 |January - (2023) 22 5 4 - 31
—_— e e - B L bbb e P b s g R
8 February - (2023) 23 | 4 1 - 28 |
1 ]
| 9 |March-(2023) 18 [ 4 9 | = 31
[ 10 |april-(2023) 18 ‘ 5 7 . 30
r ? 1
[ 11 |May- (2023) 25 i 4 2 = 31
i [
| 12 |June-(2023) NIL : 4 26 - 30
1
Total 233 52 80 = 365
) lege
\



2. The details of cultural and NSS program organized on Independence Day
with pictures.

Independence Day Celebration (15.08.2022)

On the auspicious day of Independence Day, Teachers’ Training College celebrates
India’s Independence Day where teaching faculties, management, principal and
other office staff members pay tribute to the nation and freedom fighters. The
college’s Principal, Prof. (Dr.) Amit Kumar Das hoisted the flag and delivered the
speech on Independence Day. All the volunteers and other students of the college
was actively participated in this programme. The programme concluded with a
vote of thanks and sweets were distributed to all the students and staff members.

Independence Day Celebration

N
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Purpose of NSS Program

The purpose of the National Service Scheme (NSS) program is to foster a sense of
social responsibility, community engagement and nation-building among youth.
Through NSS students and young adults are empowered service, community
development projects and social welfare initiatives. By participating in NSS,
individuals can develop a deeper understanding of social issues, gain practical

experience and make a positive impact on their communities.
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NSS Program
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3. The details of Sports meet with pictures.

Purpose of Sports

The purpose of sports is to promote physical and mental well-being, foster personal
growth and build community. Through sports, individuals can develop essential
life skills like teamwork discipline and perseverance, while improving their
physical health and cognitive function. Sports also provide a platform for

socialization, friendship and networking socioeconomic barriers.

Sports Activity
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4. The details of program related to environment for clean and green campus
with pictures.

Purpose of Green Campus

The purpose of a green campus is to create a sustainable and environmentally
friendly educational institute that promotes ecological awareness, conservation and
stewardship. A green campus aims to minimize its carbon footprint by reducing
energy consumption, water usage and waste generation through innovative
practices and technologies. It also seeks to promote biodiversity, restore natural

habitats and environment for students, faculty and staff.

Green Campus
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Clean Campus
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Cleaning Team
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5. The details of ‘Rain Water Harvesting System’ in college campus; with
pictures.

Purpose of Rain Water Harvesting

The purpose of rain water harvesting is to conserve and mange rainwater for
various uses, reducing dependence on ground water and municipal water supplies.
Rain water harvesting provides a sustainable source of water for non-potable
purposes irrigation, toilet flushing reducing the demand on treated water. Overall,
rain water harvesting is a vital practice for water conservation, flood control and
environmental sustainability, contribution to a more resilient and water secure

future.

Water Harvesting System
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6. The details of MoU with pictures.

Purpose of MoU Memorandum of Understanding

A memorandum of understanding or MoU is a non-binding agreement that states
each party’s intentions to action, conduct a business transaction, or form a new
partnership may also be reference to as a Letter of Intent (LOI) or Memorandum of
Agreement (MOA). The purpose of MOU is to develop co-operation and promote
mutual understanding and excellence in practice-based education, research and
knowledge exchange between the parties, so that the research and knowledge
developed is used for further research and its application at regional, national and

global level.
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MEMORANDUM OF UNDERSTANDING ' ¢

This MOU is signed on 1 August, 2022 between Dr. Mohd. Saquib Taufique, Principal,
Adwaita Mission Training College, Mandar Vidyapith, Bounsi, Banka, Bihar-813104, shall be
represented by Dr. Amit Kumar Das, Principal, Teachers’ Training College, Plot No. D-9,10
& N.S. Plot, Large Industrial Estate, Barari, Bhagalpur-812003.

This MOU is primarily aimed for the mutual benefit of faculty and students of both the
institutions. As both the institutions are upcoming institutions, this MOU will go a long way to
prepare good future teachers by getting mutual benefits from the faculty of both intuitions.

(a)

(B)

€
(D)

Area of collaboration may be proposed by either institution may include.

(1) Improve Teaching skills for Trainees.

(2)  Faculty professions development.

(3)  Mobility of faculties and students between the institutions.

(4)  Sharing and creation of educational materials and resources.

The parties agree not to discriminate on the basis of religion, race, creed, nationality
or ethnic origin, sex, age handicap, political affiliation sexual orientation, disability
or stratus as a veteran.

All activities shall be subject to the eligibility of found and the approval of each
institution’s authorized representatives.

Any Specific activities developed under his MOU shall be detailed and subsequent
agreement sign by each institution authorized signatory.

None of the parties shall use the name, logo, likeness, trademark, image, or other
intellectual property of either of the other parties for any advertising marketing,
endorsement or any other purpose without the specific prior written consent of an
authorized representative of the otter party add to each such use.

B

This MOU is valid at least for a period of five years. Maintaining good relations, it will be
extended further for mutual benefits of institutes.

i

(Dr. Mohd Saquib Tafifique) (Dr. Amit Kumar Das)
Principal, Principal,
Adwaita Mission Training College, Teachers’ Training College,
Mandar Vidyapith, Bounsi, Large Industrial Estate,
Banka, Bihar-813104 Barari, Qhagalpur—812003.
PRINCIPAL Eala Principal
Adwaita Mission Training College chers’ Training College
Mandar Vidyapesth, Bounsi, Bhagalpur

Banka, Bihar-813104
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MEMORANDOM OF UNDERTAKING

This MOU is signed on 06-09-2022 between Dr. Arvind Kumar Pandey Principal
Madhavan Memorial College of Education Shivdham, Mniyarpur, Bounsi, Banka, Bihar-813104
shall be represented by Dr. Amit kumar Das Principal Teachers training College Barari Bhagalpur,
Bihar-812003

This MOU is primary aimed for the mutual benefit of faculty and student of both the institutions. As
both the institutions are upcoming institutions, this MOU will go a long way to prepare good future

teachers by getting mutual benefits from the faculty of both the institutions.

(A) Area of collaboration may be proposed by either institution may include.

1. Mobility of faculties and students between the institution.
2. Faculty professions development.
3 .Sharing and creation of educational materials and resources.

4. Improve teaching skills for trainees.

(B) Any specific activities developed under his MOU shall be detailed and subsequent agreement
sign by each institution authorized signatory.

(C) All activities shall be subject to the eligibility of found and the approval of each institutions
authorized representatives .

(D) The parties agree not to discriminate on the basis of religion ,race creed, nationality or ethnic
origin ,sex, age, handicap ,political affiliation, sexual orientation, disability or status as a veteran.

(E) None of the parties shall use the name, logo, likeness, trademark, image or other intellectual
property of either of the other parties for any advertising marketing endorsement or any other purpose
without the specific prior written consent of an authorized representative of the other party add to each

such use.

This MOU is valid at least for a five years. Maintaining good relations, it will be extended

further for mutual benefits of institutes.

(Dr.Arvind Kumar Pangey) (Dr. Amit kumar Das)
Principal Principal
Madhavan Memorial College of Education Teachers training College
Shivdham PRINGIPRLunsi Banka Barari Bhagalpur, Bihar-812003
M .M. COLLEGE OF EDUCATION Principal
SHIVDHAM FO.-MANIYARPUR, BOUNSI Teachers' Training College
DIST.-BANKA-813104 (BIHAR) ~ Bhagalpur

20
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7. The details of seminar organized for developing placement skills.

Purpose of seminar

The purpose of a seminar is to

1. Share knowledge and expertise among faculty members and students.

2. Encourage collaboration and discussion on specific topics or research areas.
3. Provide a platform for students to present their research work and get
feedback.

Enhance teaching and learning methods.

Foster a sense of community and academic culture within the institution.
Address specific issues or challenges faced by the institution.

Encourage critical thinking and problem solving.

Support the institution’s mission and goals.
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8. The details of implantation of solar power system.

Purpose of solar power

The purpose of solar power is college are as follows:

1.

Renewable energy source: - Solar power provides a clean and sustainable
source of energy, reducing reliance on fossil fuels.

Energy saving: - Solar power can significantly reduce electricity bills,
allowing college to allocate funds to other areas.

. Carbon footprint reduction: - Solar power helps colleges reduce their carbon

footprint, contributing to a more sustainable future.
Energy Independence: - Solar power can provide energy independence.

. Government incentives: - College can take advantage of government

incentives and tax credit for installing solar power systems.

Enhanced Reputation: - Colleges that adopt solar power demonstrate a
commitment to sustainability, enhancing their reputation and attractiveness
to students and faculty.

. Cost Effective: - Solar power can provide long term cost saving, as the

energy generate is free once the initial installation costs are recovered.

By adopting solar power, college can reduce their environmental impact while also
providing educational benefits and cost saving.

Principal
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Inverter Connected with Batteries
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9. The details of micro teaching practices.

Purpose of Micro- teaching

Micro-teaching is a teacher training method consisting of short session, usually 15-
20 Minutes long, followed by immediate feedback. The purpose of micro-teaching
is to instruct and improve the teaching practice. Micro-teaching allows teachers to
focus on specific skills and strategies. It provides an opportunity for teachers to
experiment with new teaching methods and strategies. Thus, Micro-teaching builds
confidence by gradually increasing the level of difficulty.

Principal
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10.The details of ‘Alumni Meet’ for academic year 2022-2023 with pictures.

Purpose of Alumni Meet

The purpose of an alumni former classmates, friends, mentors and strengthen
professional and personal networks. It provides an opportunity to recapture
memories and relive college experiences, while also serves as a platform to update
alumni on college developments, new initiatives, achievements, etc. furthermore, it
aims to inspire current students with success stories, experiences and foster
relationship between alumni, faculty and current students. Ultimately the alumni
meet program seeks to reinforce the sense of belonging to the alma mater, create
new memories and explore ways for alumni to contribute to the college growth and

development.

Alumni Meet Program IR
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Alumni Meet Program
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11.The details of FDP (Faculty Development Program) with pictures.

Purpose of Facuity Development Program

Faculty development program goals to improve the academic and intellectual
environment in the institution by giving faculty members ample chances to do
research and take part in seminars, conferences and warships, to upgrade their
research and teaching abilities, through participation in such program. FDP
improves the faculty’s pedagogical and other skills and familiarize and resources.
It also offers a chance to learn more about recent technological advancements in
pertinent domains like technical education policy, new concepts, methods and
techniques, theory and skill development, upgrading of pedagogy and educational
technology, motivation, communication skills, management etc. in order to keep
up with the changing landscape in technical education. FDP also inspires faculty to
create a completive atmosphere for teaching and learning and directing growth in

terms of academic qualifications.

FDP also fulfil the objectives of NEP 2020 (National Education Policy 2020) and
also help faculty members to upgrade their skill to meet the contemporary
education sector expectations, FDP thus boost the desiccation of faculty members
to move a step forward for making the best teaching and learning ecosystem. Thus,

FDP also help institution to become the top ranked institution.

Principal
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12.The details of feedback system with pictures.

Purpose of Feedback Mechanism

Performance of college is increasing judged on the basis of effective learning
outcomes. Feedback mechanism is essential to know whether the college is
delivering good perforrhance and imparting quality education. Hence, the college
made a policy decision to make feedback farms available for different stakeholders

to analyze the institutional performance on different fronts.

IQAC has developed feedback mechanism and framework for its analysis, the
feedback forms are circulated to all the stakeholders is students, parents,
employers, alumni and faculty members. The feedback responses from all the
stakeholders helps in gaining insightful information for facets of teaching learning
assessments. Thus, the mechanism enables the college administration to streamline

processes and to initiate timely corrective actions if required.
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Affiliated to B.S.E.B., Patna & T.M. Bhagalpur University, Bhagalpur
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Plot No. D-9.10 & NS Plot, Large Industrial Estate, Barari, Bhagalpur — 812003

(Under the aegis of the Trust — Srijan Development & Research Institute. Patna)

Feedback Analysis Report

Feedback Analysis Report for the vear 2022-23

1. Student Feedback Analysis 43 - 44

2. Teacher Feedback Analysis 45 — 46

3 Employer Feedback Analysis 47 — 48

4. Alumni Feedback Analysis 49 — 50

o Practice Teaching School Feedback Analysis 51 —32

{ Facts of Feedback from Stakeholders.
Feedback of
Stakeholders
- e l
Student Teacher Employers Alumni Teafhiricgﬁ;ihool

Figure 1: Process of feedback Analysis of stakeholders.
Feedback collected from stakeholders.
1. Students: - Feedback is taken from students every year as a tool for
feedback. A rating scale of 5 point scale is used.
2. Teacher: - Feedback from teachers is taken each year from the 5 pomt
scale rating scale.
3. Employers: - Feedback is received from the head of the mstitute every
S year. Feedback is taken through the rating scale.
4. Alumni: - Feedback from Alumni is taken through the rating scale at
the meeting to be held in the month of the June.
_ Practice Teaching School: - Feedback from the principal of practice
teaching school is taken in the meeting of month of June feedback,
feedback is taken from the rating scale.
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Classification of feedback of the stakeholders: -
1. Collection of feedback.
2. Analysis of feedback.
3. Action taken report on feedback of stakeholder.
4. Communication and availability of feedback (in academic file and on
website)

Various stakeholders’ feedback Summary: -

SI. No. Stakeholder
L Students
2 Teachers
5 Employer
4. Alumm
L R . PR L
5. Practice Teaching School

Feedback from stakeholders related to university curriculum derived for rating

scale.
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(1)Student Feedback: The students agreed more on the content
contained in the curriculum, which is important in achieving the
goal of enhancing teaching skills in the future building of the
country in becoming a quality teacher and achieving

e 5
| P 4 v
r%. e Agree Stresgly X
= ,. - g! : . *
Syllabus is suitable to
\— 1 RS 1 the Coise 2 1 0 27 10
2 RS 2 | Syllabus in need based 0 0 2 13 25
Aims and objectives of
3 RS 3 | the syllabi were well 0 1 1 18 20
defined and clear
Course content has
- RS 4 | comresponding reference 0 0 1 20 19
materials
Sufficient number of
o prescribed books and
5 RS 5 reference material are 0 0 0 18 22
available
The syllabus has good
6 RS 6 | balance between theory 0 1 2 16 21
and application
, The syllabus generates
R 7 RS 7 | interest in the subject 0 0 2 15 23
area
Curiculum has
8 RS 8 | prospects for higher 0 0 1 16 23
education/employability
The curriculum gives =
scope for
9 RS9 internship/training/ 0 0 0 10 30
research Al
international standard in education. - Pr:;

Telephone No. : 0641-2610363  website : ticb.co.in e-mail : tteb512(@gmail.com

35



Teachers’ Training College, Bhagalpur
A College for conducting D.ELEd. and B.Ed. Course
Recognised by ERC NCTE, Bhubaneshwar and

Respectively

Affiliated to B.S.E.B.. Patna & T.M. Bhagalpur University, Bhagalpur

Plot No. D-9.10 & NS Plot, Large Industrial Estate, Barari, Bhagalpur — 812003

(Under the aegis of the Trust — Srijan Development & Research Institute, Patna)

No. of Students

= 1 Strongly Disagree
® 2 Disagree

© 3 Uncertain

=4 Agree

» 5 Strongly Agree
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13.The details of upgradation of ICT lab with pictures.

Purpose of ICT

The purpose of ICT is to provides on opportunity for all college students to
develop ICT skills and learn through computer aided learning process. It is utilized
for making the teacher trainees familiar with the usage of computers- MS Office,
Internet and the preparation of ICT based teaching aids. It Improves
communication, increases the access to information from around the world &
educational resources. It improves productivity enhances learning & greater
connectivity to the people across the world.
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Upgradation ICT Lab with Smart Class
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